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Caring for the communities we serve 

TREY TEAFF 
General Manager &  

Chief Executive Officer 

Dear Members, 
I was so looking forward to our Annual Meeting 2020. Since I’ve worked 
at WCEC, I’ve attended 23 annual meetings. This year would have been 
my 24th and my first as your newest general manager and CEO. Sadly, 
this year marks the only time in 82 years that a WCEC annual meeting 
has not been held in person. In 2019, we had an uncharacteristically 
cold and wet annual meeting. But we met. Because of stormy weather, 
we’ve even had to move some meetings indoors at the last minute. But 
we still met. We have always celebrated our co-op culture together 
with our members.   
 
This year, our board of directors did not lightly decide to move our 
annual meeting to an online format. We can all agree that the safety 
and health of our members and our employees are the absolute 
number one priority. As your electricity provider, we must ensure that 
our readiness and ability to serve you remains high. With COVID-19 in 
our midst, dispensing with our in-person meeting was the right thing to 
do. Unfortunately, there isn’t a playbook for this, and we will continue 
to make the best decisions we can, considering all the information that 
we have available to us.  
 
Because we can’t give you the in-person update you’ve grown 
accustomed to, we’ve developed this alternative detailed report. I hope 
it serves to inform and educate. And please know that we still stand 
ready to answer any of your questions. If you’d like further information 
about any points in this report, or anything else, just send a note to 
info@wcec.org. We’ll work hard to provide answers.   
 
It’s always our pleasure to serve you. We wish each of you good health, 
and we hope to welcome you to the big pavilion in the park next year! 
Until then, sincere thanks for your membership, your support and your 
encouragement as we work to serve our communities. 
 
Respectfully and in your service,   

 
 
 

Trey Teaff, CEO and GM 

OUR  MISSION  
Wood County Electric 
Cooperative, Inc. is a not-for-
profit cooperative with the 
mission of providing its 
member-customers reliable 
electric service at a 
reasonable rate. 

OUR VALUES 

SERVICE — We make service 
a high priority as part of our 
vision and our mission. It’s 
what we do…it’s what we’ve 
always done. 

INTEGRITY — We perform 
our work with honesty and 
commitment all day, every 
day. 

EXCELLENCE — We have 
dedicated employees who 
are constantly looking for 
ways to provide you with 
quality service. 

A Message From 
The General Manager and CEO 



 

 

A Message From The  President of 
the NaorCEO/GM 

Dear Members, 
We always announce the results of the directors’ election in person at the an-
nual meeting. As a democratically-controlled entity, these elected positions 
represent members in one of seven WCEC districts. This process is an enor-
mously important component of doing business within the cooperative mod-
el. At WCEC, a director’s term is three years.  Those who step into this role 
work very hard to represent YOU, our members. Ballots were mailed to all 
members in September, and the results were collected and tabulated by an 
independent firm, Survey and Ballot Systems.  
 
The District 7 position–which per the normal cycle was up for election–
became vacant when director Lewis Young retired after serving 39 years. We 
announced the open position and held a call for candidates. Terry Milligan 
and Freddie Ray Jones qualified and applied for the district seat, which repre-
sents parts of Van Zandt and Smith counties. They were placed on the ballot 
by the election committee. Additionally, incumbent directors Burke Bullock 
(District 2) and Kenneth Langley (District 3) ran unopposed.  
 
I now report the reelection of Burke Bullock for District 2 and Kenneth Langley 
for District 3, and Freddie Ray Jones as a newly elected first-term director for 
District 7.  Also, with the passing of Pat Lindley, we had an unexpected vacan-
cy in District 1.  Per our bylaws, a vacancy shall be filled by affirmative vote of 
a majority of the remaining Directors. The board unanimously voted to ap-
point Mr. Mark Sustaire  to fill the vacant spot.  Mark will serve the remainder 
of the regular term, which will be up for reelection in 2021. Congratulations to 
all! 
 
In other business, I have good news regarding capital credits retirement. This 
year the board voted to retire capital credits of  just over $2 million, which is 
32% of 2019 margins. In total, over the last 31 years more than $28 million 
has been returned to our members. This year, capital credits will be returned 
to eligible members as credits on their December 2020 bills. Any credits that 
are more than $300 will be mailed to members as a check.  
 
A “Member’s Economic Participation” is another important principle of the 
cooperative model. We appreciate you supporting your non-profit electric co-
op through your patronage, which enables our ability to return capital credits 
to you. 
 
Sincerely, 
 
 

CATHY ROBERTS 
Board Vice President, 

Representative, District 5 

OUR COOPERATIVE 
PRINCIPLES 

 
 Open and Voluntary 

Membership.  
 
 Democratic Member 

Control.  
 
 Members' Economic 

Participation.  
 
 Autonomy and 

Independence. 
 
 Education, Training & 

Information.  
 
 Cooperation 

Among Cooperatives.  
 
 Concern for Community. 

Democratically member controlled 

A Message From 
The Vice President of the Board 



WCEC is a great place to work in Wood County. Just ask our 92 full-time employees. That said, 

numerous long-time employees with 30 and even 40 years of service have retired over the last few 

years. These retirements made way for well-deserved promotions and advancements of employees 

at every level. 

This year also saw the addition of three new positions at the Cooperative. Current employees 

moved into the positions of Work Order Clerk and Engineering Clerk. These roles were developed 

to improve and streamline work-flow and new construction processes. Also, to assist the Safety 

Coordinator with establishing and maintaining a safe work culture and environment, a Safety Clerk 

position was filled by another current employee. Currently, there are 13 employees in our 

Apprentice Lineman Training Program, three of whom we anticipate will  move to the Journeyman 

Lineman level in 2021. 

There were also several staff level changes and appointments when Trey Teaff assumed the top 

spot of CEO/GM after Debbie Robinson–CEO/GM from 1996 to March 2020–retired. 

Tommy Brown, the former Key Accounts Manager, was tapped to lead Dispatch and Member 

Services with the title of Director of Member Relations. C.H. Campbell, Chief Operating Officer, in 

addition to his other duties, was named Assistant General Manager. Moving into the staff position 

left vacant when Teaff moved up, Summer Coleman was promoted to Director of Accounting. 

Remaining in their critical staff positions are Paige Eaton, Director of Communications, Rusty Mask, 

Director of Operations, and Denise Rebolini, Director of Human Resources.  

Our goal is to continuously evaluate staffing levels to ensure current and future readiness and a 
high level of productivity so we can continue to offer our members reliable electric service at 
reasonable rates.  

 
Photo (L-R): 
Paige Eaton, Tommy Brown, Trey Teaff, Denise Rebolini, C.H. Campbell, Summer Coleman, Rusty  Mask. 

LOCAL PEOPLE POWERING YOUR COMMUNITIES  



When needed, we pull out this road map to help us through 

events like fires, tornados, ice storms and the like. Our 

plan includes pandemic preparedness, which we recently 

added. Boy, are we glad we did! That section, along with 

applying best practices from other co-ops and our state 

and national organizations, has been invaluable in the 

decision-making process as we navigate and continue to 

operate through this time of COVID-19. 

In March, we made the decision to close our headquarters 

building to outside traffic and ground our mobile 

convenience center. We want to thank our members for 

understanding. We’re grateful for all the ways technology 

has allowed us to serve members with continued 

commitment in spite of not being able to meet face to face. 

With our bill-pay app, online portal, drive-thru, electronic 

phone system and the U.S. mail, members have been able 

to continue to conduct business with us, and us with them, 

very efficiently. 

Behind the scenes, we’ve also adapted our operations. We 

cancelled all training-related travel, adjusted safety 

meetings to allow distancing, and staggered work crews 

and office personnel. We also implemented new in-house 

communications technologies. Because of these things 

together, when COVID-19 came to the co-op, we were 

able to minimize disruption.   

We’ll continue to use and apply our plan as long as this 

unusual situation continues. Our goal is to protect our 

members and our workforce while we continue to provide 

you with excellent service. 

Every business needs a plan for continued operations or rapid recovery during emergencies. Man-

made or act-of-God disasters have been known to cripple business functions. As an essential 

service and a key to regional recovery following a disaster, WCEC operates with an in-depth 

Emergency Response Plan. Every year, we review and update our plan to ensure that it’s the best 

it can be.  

PREPAREDNESS AMID COVID-19 
 



Opes sed nonummy tation augue 

pecus. Venio regula ea  fatua incas-

sum. Nisl quia et aliquip, scisco roto 

Storms 
Spring 2020 was challenging with an active and especially violent storm season.  Resultant damage 
caused wide-scale outages within WCEC’s system. During those, most of you understood the 
amount of construction work and time it took to restore power. We are grateful to you. 
 
Beyond storms, many other things can contribute to outages, starting at the generation plant, 
transmission lines, and the distribution level where we serve you. They include man-made causes, 
such as vehicle accidents, digging, animal interference, equipment failure and drops at the 
transmission provider level. When transmission ceases, there is no power for us to deliver to our 
members. This causes simultaneous outages to thousands of meters in the region.  
 
Transmission Issues 
Unfortunately, this past year our transmission provider, AEP/SWEPCO, dropped service multiple 
times to us and, ultimately, thousands of our members. We share your frustrations. In ongoing 
discussions with AEP/SWEPCO, they acknowledge reliability has not been good, and they have 
committed to upgrading facilities to increase reliability. They now have been in construction mode 
for months. Of note, at WCEC we’ve looped much of our system with built-in back-up systems. In 
cases of a transmission drop, this allows us to re-route the electricity feed to some areas to restore 
electricity more quickly while transmission problems are sorted. In the above cases, we used this 
ability, and many of our members had power restored well before regional AEP/SWEPCO’s 
customers did.  We never want our members to be without power. When you are, we work hard to 
ensure the outages are kept to the shortest time possible.  
 

A LOOK AT OUTAGES AND OPERATIONS 

 



 

OUTAGES AND OPERATIONS (CONTINUED) 

 
Right-of-Way Clearing 
Falling trees and limbs are another major cause of outages in our heavily wooded rural area. We 
have implemented an aggressive program to minimize vegetation interference with electricity 
service. Right-of-way crews, supplemented with three contract crews, trimmed more than 325 
miles of distribution line last year. It would be impossible–both budget-wise and physically–for 
them to trim the entire 5,150-mile-long power-line distribution system each year so they rotate 
sections.  
 
Additionally, last year they mowed about 324 miles under distribution lines and 179 miles under 
transmission lines. They also applied herbicide to 29 substations and three metering points. In 
between their routine maintenance and storm response work, the crews addressed “trouble trees” 
that have fallen or are threatening to fall on lines or electrical equipment. If you see a trouble-tree 
issue, call us. Or fill out a quick form on our website. We’ll send someone to inspect the scene. If 
the issue threatens a part of our system, we will take care of it. 



HASSLE FREE OUTAGE REPORTING AT YOUR FINGERTIPS 

We always want to be as responsive as 
possible when you have an outage. And 
there are some things you can do to ensure 
trucks get rolling as quickly as possible.   

First, you should ALWAYS report your 
outage, and there are specific ways to do it 
to get the best results. 

When you’ve had an outage, have you ever 
been frustrated because you’re trying to 
report it but can’t get through on our regular 
number? Or when you finally get through, 
the system won’t work for you? If you’re 
dialing the regular WCEC business 
telephone number at 903-763-2203 to report 
your outage, chances are high you’ve run 
into difficulties. The rural phone hub and our 
local phone system are limited. When we are 
fully staffed during regular business hours, 
we can handle at most a dozen calls at one 
time.  

That’s why we have three extremely FAST, 
EFFICIENT, EFFECTIVE alternatives that 
we highly recommend. These systems can 
handle hundreds of outage reports 
simultaneously, and you’ll never get a busy 
signal.  

They all share one important factor. Your 
account details (phone numbers) must be  
up to date. If so, it takes just seconds to 
report an outage, which is much faster than 
calling us.  

If you’ve changed your telephone numbers 
recently, we’d encourage you to update 
them with us now. This will save you the 
frustration of not being able to report an 
outage when you need to. Why wait? 

REPORT OUTAGES 24/7 QUICKLY & EFFICIENTLY 



 

Call The High-Volume Phone Line (866-415-2951)  
Hosted in a metropolitan area, it takes virtually unlimited simultaneous calls. It’s not likely you’ll ever 
get a busy signal. 
 
Text Us–Enroll By Texting “WOOD” To The Number 85700 
Reply to the returned text with the correct option that matches your address, and you’ll be enrolled. If 
you get the message, “Your location is unknown,” it means we do not have your mobile number in our 
records so call us with it. Once you are enrolled, save 85700 in your contacts. Then put these 
commands in your notes so you’ll remember what to do: 

To report an outage: Text “OUT” to 85700. 
For status updates: Text “STATUS” to 85700. 
To un-enroll: Text “STOP” to 85700. 
 

Use The Free MYWCEC App  
WCEC’s mobile app allows members 
to report outages, pay their WCEC bills 
or view usage graphs any time from 
any compatible smartphone or tablet. 
To get the free app, just search for 
“Wood County Electric Cooperative” in 
the App Store or Google Play and then 
download it. Once you have the app, 
either call the office at 903-763-2203 or 
log into the Account Services 
Portal to generate a user name and 
password. Then when there’s an 
outage, go to the app and simply push 
a button to report an outage tied to 
your account.   

 

Don’t Do This! 
Attempts to report your outage via 
Facebook only causes delays. 
Facebook is a good tool for us to push 
information out en masse, but it’s 
impossible to take outage reports 
through it. Accounts don’t have the 
address location or meter number, and 
Facebook account names may not be 
the same name on a WCEC account. 
We can’t send help unless the exact 
account and address location are 
verified. The only way to do that is by 
using one of the simple methods tied to 
our computerized member database.  
 
Visit The 24/7 Outage Map 
At wcec.org, there’s an outage center that displays a real-time 24/7map of any power outages on our 
system. It’s a great tool that gives members situational awareness. Following a storm, there may be 
thousands of outages, and you can follow along as restoration work happens. A map key indicates 
the number of meters out. A hard hat symbol lets you know where crews have been assigned. This 
tool offers perspective on the degree of restoration work that needs to be done, which is also a clue 
on how long power restorations will take.  

HOW TO REPORT OUTAGES & GET INFORMATION 

https://billing.wcec.org/oscp/
https://billing.wcec.org/oscp/


COOPERATIVE FINANCES 

In our 82 years of existence, our mission has not changed. We are committed to providing reliable 

electric service at a reasonable cost. Our business model is based on cost of service. This requires 

conservative financial decisions, more so than in other forms of businesses.  

 

But just because we are non-profit and conservative does not mean we are insignificant. In 2019, we 

sold 722 million kilowatt hours of electricity, which resulted in $74 million in operating revenue.  This 

revenue was generated from 37,408 meters. This represented a growth of 1,056 more meters than 

we ended with in 2018. These additional meters also resulted in 42 more miles of line being built for 

a modest 1.2 percent increase of net utility plant.  

 

Ultimately, the sales from all meters turn into margins. Margins are the revenue left over after all 

expenses are paid. As a member of a cooperative, you are entitled to share in those margins. 

Margins are allocated to each member based on their individual electric purchases. After allocating 

the margins, they are credited to each member as capital credits. Your capital credits are a critical 

component in enabling us to 

provide service on an at-cost 

basis. They also allow us to 

make principal and interest 

payments as well as provide for 

storm recovery.  

 

For 2019, you generated 

margins of $6.2 million. 

 

In 2019, 63 cents of every dollar 

of operating revenue that was 

generated was used to purchase 

power. Depreciation and interest 

accounted for 13 cents of every 

dollar generated. Together, 

those two figures represent 76 cents of every dollar generated being fixed costs. The remaining 24 

cents out of every dollar is what we use to operate on to provide reliable electric service as efficiently 

and effectively as possible.  

On the opposite page is an abbreviated financial statement. A more detailed financial statement is 
posted at wcec.org. 



PREPAREDNESS AMID COVID-19 
 

FINANCIAL DATA 



 

As a co-op, our first purpose is to deliver electricity, but another of our guiding principles and 
philosophies is “Concern for the Community.” We demonstrate this in many ways, such as economic 
contribution, volunteerism, and presentation of educational and safety programs and 
demonstrations.    
 
Scholarships And Youth Support 
WCEC’s scholarship program is funded entirely from monies returned to the cooperative by the state 
from escheated (unclaimed) funds. Last year, the co-op awarded 10 $1,000 scholarships to college-
bound high school seniors and one $1,000 scholarship to a senior participating in a trade program. 
Additionally, three $1,000 higher education scholarships were awarded to adult members. 
 
In a typical year, the co-op sends one local teen on Youth Tour, a trip to Washington, DC, with about 
150 other Texas teens from other electric cooperatives. Unfortunately, amid the pandemic, 

organizers cancelled the trip. In lieu of the trip, the winner 
received a $1,000 scholarship. Sadly, the 2020 East Texas 
Rural Electric Youth Seminar was also cancelled but before 
attendees had been recruited. We hope to reinstate the program 
next year. Visit the 
Programs and 
Sponsorships section 
on our website for 
updates. 
 
Operation Round Up 
In 2017, WCEC 
instituted a way for 
LOCAL non-profits to 
request and receive 
grants for worthy 
efforts and concerns 
through the Operation 
Round Up program. 
To date, that 
organization–funded 
by member donations 
and managed by the 
Wood County Electric Charitable Foundation Board of Directors
–has given a total of $304,706 to community non-profits. Most 
recently, $73,000 was donated in the latest round of giving last 
May. Of that $73K, 14 area food 
pantries each received $2,000 to 
help with increased needs in our 
community during the pandemic. 

CARING FOR THE COMMUNITIES WE SERVE 
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A Message From The  President of 
the NaorCEO/GM 

WCEC, when economically prudent, retires and gives back capital credits to both active and non-
active members. This year, the board voted to return $2 million to members. To ensure you get 
your share, it’s important that your member contact information is current and for those who leave 
the system to give us their forwarding address. If not, checks can be returned to us. Then your 
money–per the State Comptroller’s unclaimed property laws–is sent to the state.  
 
Eventually, county governments can apply to the state for a portion of the unclaimed money that 
originated from their county. This money must be used by the county for specific purposes, like 
economic development, literacy, arts encouragement, child advocacy or other good purposes, as 
the state dictates. It is up to the governing county governments to apply directly to the state to 
receive these escheated funds. WCEC does not hold them. 
 
An average of $200,000 of WCEC’s escheated funds per year has been available to the nine 
counties in our service area over the last decade. Amounts vary yearly, depending on the amount 
of unclaimed 
property per county 
that was sent to the 
state by WCEC and 
other electric 
cooperatives.  
 
In 1998, the escheat 
law changed to allow 
all participating 
electric cooperatives 
to keep a small 
portion of the 
unclaimed dollars for 
scholarships and 
economic 
development. 
Energy-efficiency 
projects were added 
several years later. 
The amounts 
available are 
dependent on how 
much the 61 electric 
cooperatives 
escheat in a given 
year.    
 
The dollars retained by WCEC, with guidance from the State Comptroller and per state law, have 
been used to fund the scholarship program for WCEC members and their children. They have 
also supported several economic development projects and funded an energy-efficiency rebate 
program to help reimburse members for implementing energy-efficiency measures.  

CAPITAL CREDITS:  A LOCAL ECONOMIC BOOST 



 

We can all agree that technology changes rapidly. At WCEC, we adopt new technology when it 
makes the best sense economically and for safety and workflow processes. Technology is probably 
one of the top contributors that enables us to maintain a lean workforce, and it’s a factor in helping 
keep member rates affordable. For example, in 1981 we only had 2,778 miles of line and 15,650 me-

ters, and 89 employees to do the 
work. Today, we have more than 
5,150 miles of line and almost 
38,000 meters, and we just have 
92 employees. Some examples of 
how we employ technology follow. 
 
Behind-The-Scenes Technology 
Recently, we replaced all field lap-
tops with iPads. These are much 
less expensive and more mobile 
and rugged. They also provide ac-
cess to system maps and the abil-
ity to receive service orders in the 
field.  
 
More importantly, the iPads cou-
pled with new software have be-
come an invaluable tool in enhanc-
ing our safety program and ensur-
ing compliance with state and fed-
eral regulations. These tools are 
used to track the progress of train-
ing, which is especially important 
in the advancement of apprentice 
lineman to journeyman. Software 
is also used to track incidents and 
action items and to record vehicle 
maintenance.  
 
The iPads also connect the field 
personnel with in-house employ-
ees through Microsoft Teams. The 
software has chat capability and 
document and photo sharing abili-
ties. MS Teams is also a way for 
management to push out new poli-
cies, procedures and other im-
portant information to every em-
ployee simultaneously.  
 
 

TECHNOLOGY AT THE CO-OP 
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A Message From The  President of 
the NaorCEO/GM 

TECHNOLOGY AT THE CO-OP (CONTINUED) 

 
Member-Facing Technology     
For many years now, we’ve offered online 
bill pay from our website for conventional 
accounts and more recently for pre-pay 
accounts. Once a member sets up an 
online account, they can also use our 
handy free bill pay app for either type of 
account. With it, they can quickly pay their 
bill, see bill and payment history, and 
review usage graphs. The app is also an 
extremely useful and easy way to report an 
outage with the push of a button. We’ve 
also automated our application process, 
and new members can sign-up at 
wcec.org.  
 
In 2018, WCEC replaced all 
meters with newer technology 
that offers remote disconnect/
reconnect. With it, location 
transfers can be processed in 
real time. The system also offers 
better outage detection, “blink” 
troubleshooting, and meter 
tampering detection. It also 
produces valuable data to help 
us work with individual members 
to lower kWh consumption.  
 
We used this additional data to 
re-design our bills this year to be 
more member-friendly. Bill 
calculation will be much more 
transparent, and there will be 
clear usage data relative to 
weather conditions to help with member 
conservation goals. Look for them soon!  



Operating with the cooperative spirit since 1938 

As we ended 2019, none of us could have 
predicted or imagined how 2020 would unfold.  
 
Every single decision that we’ve made about 
how we serve you has been made within the 
framework of how important we know electricity 
is to each of you, to vital emergency services, 
and to our network of community businesses, 
schools and government agencies. With it, we 
can remain connected with one another via 
technology. With it, lives go on. And with it, lives 
are saved. We recognize this. 
 
As we have continued to work for you, we hope 
that beyond our closed doors and the parked 
mobile office, we’ve served you well. After all, 
even in the time of pandemic, that’s our number 
one goal. 
 
This time of crisis has caused us to become 
more laser focused on what truly matters most, 
which is the health and welfare of our members, 
our employees and our communities. We can’t 
know what’s in front of us, but we can assure 
you that we will remain steadfast in adapting to 
serve you the best way possible.  
 
Thank you for your membership and for making 
the effort to read this update. If it prompted any 
questions or concerns, or you have suggestions, 
it’s always our pleasure to hear from you. Drop 
us a line at info@wcec.org, or give us a call at 
903-763-2203. 
 
 

From all of us at the co-op, until we see 
you again, we wish you and yours safety, 
health and happiness.  

IN SUMMARY 

mailto:info@wcec.org


For over 42 years, Pat Lindley served the members 

of WCEC as an elected board member for WCEC 

District 1 in the Mount Vernon area. He joined the 

board in 1978 and was later elected vice president. 

He became president of the board in 1998 and 

served in that capacity until his death. He also was 

elected to represent electricity distribution 

cooperatives on the boards of three regional 

Generation and Transmission Cooperatives: 

Northeast Texas Electric Cooperative, East Texas 

Electric Cooperative and Tex-La Electric 

Cooperative. 

In addition to his cooperative work, he leaves a long 

legacy of service to others as a board member of the 

First National Bank of Mount Vernon, as a director 

on the Mount Vernon ISD school board and as a 

member of the Franklin County appraisal board. 

He was born in, and was a lifelong resident, of Mount 

Vernon, where he owned and operated a dairy and a 

beef cattle ranch. He was a member of the First 

Baptist Church of Mount Vernon.   

All of us at WCEC mourn Pat’s passing as we 

celebrate his life of service to others.  From his 

WCEC family, we offer his wife Judy, his two 

children, and his extended family our heartfelt 

condolences. 

WCEC President 

 of the Board 

and District 1  

Representative 

PAT LINDLEY 

March 15, 1940 -  August 14, 2020 

IN MEMORY & TRIBUTE 
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